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Power Platform is a bouquet of Azure services (soon AI Generated)
bringing low-code/no-code development, workflow, and business
intelligence tools to business users. These capabilities enable
corporate end users to create solutions for themselves as well as to
make them available for others to utilize. The efforts can streamline
operations, reduce development costs and reliance on corporate IT,
and improve business outcomes.

#CloudPlatform

What is Power Platform?



Boosting the adoption and roll-out process, at scale…

First step to boost adoption



AD:OPTION
gone wrong

Q: Mention one reason why adopting Power Platform might fail.



Boosting the adoption and roll-out process, at scale… 

The most important first step…

First step to boost adoption



Boosting the adoption and roll-out process, at scale… 

The most important first step…

Asigning responsibility!

First step to boost adoption



COE # GOVERNANCE
COE # TOOL

What isn‘t COE



COE # GOVERNANCE
COE # TOOL

Team of PEOPLE-TOOLS-PROCESSES

What isn‘t COE



Agenda
1. COE – People

2. COE – Tools

3. COE – Processes

4. First steps accelerating adoption

5. Unconscious Competency Assessment



People



Profiles of a COE Team
1. Power Platform Strategy Team
2. Admin Team
3. Community and Nurture Team
4. Automation, Acceleration and Competence Team



Profiles of a 
COE Team

#TIP



Calendar your activities

You can start with a small but 
dedicated team that combines several 
roles in one person and expand over 
time

#TIP



Define a Delivery Model



It‘s ok, and very often effective to start small

You can begin with a centralized model 
and define the basic tasks and 
development into a model that suits the 
size of the company, the vision for the 
platform and the structure of the 
company

#TIP



Build a Community

Build 
Competency

Community 
Baseline

• Tools
• Rules and Culture
• Members
• Content

• Identify and build champions
• Activities: INADAYs, Hacks, Ideathons, L&Ls
• POCs, MVPs, Flagship Apps



Keep community alive



Build 
Competency

Community 
Baseline

• Tools
• Rules and Culture
• Members
• Content

• Identify and build champions
• Activities: INADAYs, Hacks, Ideathons, L&Ls
• POCs, MVPs, Flagship Apps

Keep it alive!

• Community Responsible
• Repo of white papers, guidelines, 

best practices
• Assess – adjust - reassess

Build a Community
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Power Platform is For:

POWER PLATFORM 
DEVELOPER

• is a person, not a title or 
a targeted role who 
creates applications and 
features for personal 
and wider use

FUSION TEAM

• allows your business to 
build better 
applications, faster, by 
bringing together 
professional developers 
with citizen, or low-code 
developers

PRO-DEVELOPER

• a person with the ability 
and expertise to create, 
maintain, and upgrade 
software for commercial 
purpose through 
conventional coding 
language



29

Construction Site App
#ExampleFusionDevTeam



Build cross-technology teams to avoid isolation and develop 
a common language

*Comparing JS with Power FX is like comparing gin with grapes. Yeah, doesn‘t make sense.



Tools



Landing Zones



Landing Zones
• aligns with the platform and product roadmap

• aligns with Center of Excellence adoption framework



Landing Zones

• An architecture and design 
methodology, as well as a 
reference implementation to 
deploy into your Power 
Platform tenant. 

• Effective construction and 
operationalization of landing 
zones (environments) on 
Power Platform, at scale. 



#NayCulture



“The kit doesn't represent the entire CoE, because managing a CoE requires more than 
tools alone; the CoE also requires people, communication, and defined requirements and 
processes.”

You can‘t govern what you can‘t see!

Center of Excellence Starter Kit
A templetized implementation of best practices



Center of Excellence Starter Kit
A templetized implementation of best practices



#PowerBIDashboard

#PowerPlatformAdminView

COE Monitoring and Analytics Tools



Own your tools:
• PPAC
• Landing Zones
• COE Starter Kit
• Management Connectors and Custom Connectors
• Power platform CLI and PowerShell Cmdlet
• Managed Environments

#TIP

Tips to know your Power Platform Tools



Processes



COE Environment Request

#EnvironmentRequestMaker #EnvironmentRequestAdmin



COE Processes

Landing 

Zone

• Create COE Team

• Roles and responsibilities

• Delivery models

• Define communication

• Define a process for continuous innovation and improvement



COE Processes
Core Data and 

Enterprise 
Strategy

Landing 

Zone

• Security Guardrails

• Environment Strategy

• DLP Strategy

• Integration Strategy (Data Gateway)



COE Processes
Core Data and 

Enterprise 
Strategy

Landing 

Zone

Resource 
Management

• Environment Request

• User and license management

• Compliance process

• Sharing strategy



COE Processes
Core Data and 

Enterprise 
Strategy

Landing 

Zone

Resource 
Management

Monitoring & 
Analytics

• Usage (Innactivity, Archive)

• Logs

• Trends and issues

• Clean-up



COE Processes
Core Data and 

Enterprise 
Strategy

Landing 

Zone

Resource 
Management

Monitoring & 
Analytics

Healthy ALM

• Define process and best practices 
    *per use-case complexity

• Health check

• Continuous Training



COE Processes
Core Data and 

Enterprise 
Strategy

Landing 

Zone

Resource 
Management

Monitoring & 
Analytics

Healthy ALM

Growth & 
Nurture

• Welcome new makers

• Create Competence, Guidelines, Best 
practices

• Idea collection | Use-case scoring

• Solution Catalog

• Cross-functional teams

• Asses & Innovate

• Support 



Let’s regroup…



so, how to accelerate adoption?



Start Centralized
Set Baseline Governance 
Guardrails
#GovWorkshop
#LandingZones
#COEKit

so, how to accelerate adoption?

Accelerate adoption



Start Centralized
Set Baseline Governance 
Guardrails
#GovWorkshop
#LandingZones
#COEKit

Build the Community

Infuse Champions in 
Departments

so, how to accelerate adoption?



Start Centralized
Set Baseline Governance 
Guardrails
#GovWorkshop
#LandingZones
#COEKit

Build the Community

Infuse Champions in 
Departments

Solve Organisational 
Problems with Power 
Platform

Inspire by Doing/ Digitally 
Assisting

so, how to accelerate adoption?

Accelerate adoption



Adoption gone wrong



power platform journey

Power platform journey at orbis



It is a Journey… #LifestyleNotADiet

Manufacturing

Automotive

Banking Construction



Unconscious 
Competence 
Matrix 

Asses - Improve - Reassess



Resources
• Microsoft Documentation

• COE Starter Kit Documentation

• Power Platform Adoption White Paper

• Excellent Community Work

• Experience
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Q&A

Questions & Answers
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THANK YOU!

Thank You!
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