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Poetics and politics of a power platform
roll-out strategy destined for success

Edit Kapcari

Poetry is when an emotion

has found its thought and
the thought has found words.

- Robert Frost

o politics

{ polrtzks/

1. the activities associated with the governance of a country or area, especially the debate between
parties having power.
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Head of Solutions Development
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Power Platform is a bouquet of Azure services gsoon Al Generated)
brmﬁl_ng low-code/no-code development, workflow, and business
intelligence tools to business users. These capabilities enable
corporate end users to create solutions for themselves as well as to
make them available for others to utilize. The efforts can streamlinge
operations, reduce development costs and reliance on corporate [T,
and iImprove business outcomes.

#CloudPlatform
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Boosting the adoption and roll-out process, at scale...

Q nordic summit



AD:OPTION
gone wrong

Q: Mention one reason why adopting Power Platform might fail.

Q nordic summit



Boosting the adoption and roll-out process, at scale...

The most important first step...
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Boosting the adoption and roll-out process, at scale...

The most important first step...

Asigning responsibility!

a nordic summit
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GOVERNANCE
E # TOOL
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Team of PEOPLE-TOOLS-PROCESSES
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Agenda

1. COE - People

2. COE-Tools

3. COE - Processes

4. First steps accelerating adoption

5. Unconscious Competency Assessment

Q nordic summit
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Profiles of a COE Team

Power Platform Strategy Team

Admin Team

Community and Nurture Team

Automation, Acceleration and Competence Team

> w o

6 nordic summit



Profiles of a
COE Team

nordic summit

H#TIP

Role

r Platfarm Strategy
team

Admin Team

!

Community and Nurture
Team

Automation and Acceleration
Team (recommended)

Responsibilities

g2 managament
Callsboration across organi

ecurs datas

policies
Managing Users

ts, hackathons, Lunch and
Mentor new makers and ensure
tart, and really look to

You'll already have an established IT ticket support
process and it's important to onboard those teams as
and FAQs and define your

sou:

well—create guidanc

support processes &

ving unused resources identfy
s to provide mo:

highly use

rm Bu

re r vs with makers sha:
templates and reusable components

Department Who
IT Scouting Max Mustermann
IT Scouting Lina Green
IT Scouting Claire Clark
OB DPT
IT Trailblazers Arb Leka

Proce

wn
n
m
in

TBD

TED

TBED

TBD

Expectations | Output

TBD

TBD

TBD

TBD

Estimation

Q12024



Calendar your activities

! { e - FRBR ew rEDE ‘ _7_W
s eports

) [ coeke W [ Revi ewCUEw F _77
L_/_J Dffice hours Repuns

Lo | ) [ *'T (o) (e, |

| : ‘|ro Strattggifs |rfR eview COE \ ‘r'RE EWCUE FGGE::VG:’S
" Strategies Reports Datafl

Sample COE
Admin
Calendar

nordic summit

HTIP

You can start with a small but
dedicated team that combines several
roles in one person and expand over
time



Define a Delivery Model

#Centralized #Decentralized Local 1 Maker #Matrix
. #implementation
Local Maker Teams Champions
#Dept2 o0 090
00 2% ,e an o~ a
an™an =L
| ™, Taa™
i O@O ‘ Local 2 Maker
\ ‘ J Champions D
\ Local Maker Teams | Locall —— #Dept3 cg';
— L, . . COE Core / YY) 00
G') . = e #+ Q>
/ Sl \ 4h%h 00 — v g’ P} :
(1 J °0 J— [— AAh _// / O@o 2 & e0e
amns S \COETeam/ @@ g¢ — s — E 80% oo - 8
) an o e f | Central @ | 2 A
Local Maker Teams / = o0 \_COECore / = /f‘ LR A W '-’909" &
= 3 X /—/-*ﬂ Local2 [~ O Co’) [\ < O
/ Local 1 Maker / ' COECore /| 15 Maker O CQ') - o
( Champions [ P . O g
o #Dentl — Champions
00293 Y . 0 #Dept4 o
an b aan [T 1)
L PSS 000,
Local Maker Teams Local 2 Maker -
Local Maker Teams Champions
#Dept1
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[t's ok, and very often effective to start small

#Centralized

Local Maker Teams
(I 1]
00 .%%00
Man O an

Local Maker Teams

o
T el #TIP
oclMaterTeams /- = You can begin with a centralized model
4 e and define the basic tasks and
. Mkz'?'-::‘ 22 o0 development into a model that suits the

Local Maker Teams

size of the company, the vision for the
platform and the structure of the
company

0 nordic summit



Build a Community

ldentify and build champions
Activities: INADAYs, Hacks, Ideathons, L&Ls
POCs, MVPs, Flagship Apps

— O

*

Tools

Rules and Culture
Members
Content

e nordic summit




Sorry if i looked
interested.




Build a Community

* Identify and build champions
« Activities: INADAYs, Hacks, Ideathons, L&Ls
« POCs, MVPs, Flagship Apps

* *

+ Tools «  Community Responsible
* Rulesand Culture

Repo of white papers, guidelines,
« Members best practices
« Content

* Assess —adjust - reassess
e nordic summit
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Power Apps | PP BPS Demo MDA

(@ You have 2 noifications. Select to view.

AGENDA

@ Home

(© Recent ~

% Pinned o

Day 1 Introduction

Workshop

| & Agends ©

Power FX Basics
Power FX Basics ©
B Power FX Variables
Power FX Data Ty...

Power FX Contral ...

Collections & Dataverse
Collections CRUD
[ Collections Advan..

Dataverse CRUD (&)

Dataverse Advanc...

[ Dataverse Delega...

Common Operations

[ string Operations

Math Operations

13

Date Operations

&0

Color Operations 7

Power FX Basics

Exercise Part |

Break

Variables

Exercise Part Il

Break

Datatypes

Exercise Part lll

Power Apps

Home

@
@ Recent
b4

Pinned
Workshop

Agenda

Power FX Basics
Power FX Basics

Power FX Variables
Power FX Data Ty...

Power FX Control ...

Collections & Dataverse
Collections CRUD
Collections Advan..
Dataverse CRUD
Dataverse Advanc...

Dataverse Delega...

Common Operations

String Operations
Math Operations
Date Operations
Color Operations.

JSON

PP BPS Demo MDA

Date Datatypes

Today() - current date
8/4/2023

Date() - explicit date
1/18/2023

DateValue() - from date string
1/18/2022

Date() - calculate with Date()
4/18/2022

O Search

Date Operations

Date Calculations.

Time() - explicit time

9:58 AM

TimeValue() - from time string

1:21PM

TimeValue() - from time string

2:34 PM

Time() - calculate with Time()

423 PM

/172023
[F£1/2023
6/1/2023
/172023
#/1/2023

/1/2023
p/1/2023
1/1/2023
12/1/2022
11/1/2022
10/1/2022
5/1/2022

Date Formatting

9:37 PM
:37 PM
[7:37 PM
6:37 PM
:37 PM
37 PM
:37 PM
p:37 PM
[1:37 PM
12:37 PM
11:37 AM

[10:37 AM

Create - Read - Update - Delete

Show the Contacts Table in the Gallery with their full name.

By clicking the edit icon, set the regarding record to the local variable "loc_SelectedContact".
The Save Button should patch the variable with the values from the form into Dataverse.

The delete icon should remove the record from the table.

Yvonne McKay (sample)

Nancy Anderson (sample)

Maria Campbell (sample)

Susanna Stubberod (sample)

2

B B B =

2
2
2

Calendar Filtering Dates

DateTime

Now() - current datetime

8/4/2023 9:37 PM

DateTime() - explicit datetime

1/18/2023 5:43 PM

DateTimeValue() - from datetime string

1/18/2022 2:23 PM

Objects 4

= an (40

B Apps (6)

@ Chatbaots (0

= Choices (3)

o™ Cloud flows [6)

¥ Connection references (1)
[ Pages (15

M site maps (1)

» BH Tables (M)

-+ Mew ~ 05 Add existing ~ [ Publish all customizations

PowerFx Training » Apps

Display name T *

PowerFx - Exercise Day 1

PowerFx - Exercise Day 1 - Solution

PowerFx - Exercise Day 2

PowerFx - Exercise Day 2 - Solution

PowerFx - Exercise Day 3




Power Platform is For:

FUSION TEAM

allows your business to
ouild better
applications, faster, by
bringing together
professional developers
with citizen, or low-code

developers




Construction Site

#ExampleFusionDevieam

Settings

i‘;‘-"':’ Airplane Mode

Dark Mode

Alrplane Mode

Dark Mode

Settings

GILLIG+KELLER GEWER...

GILLIG+KELLER GEWER...

GILLIG+ KELLER GEWER...

GILLIG+KELLER GEWERBEGEBIET ...

ifmaB undefined-1-0.d004

Produkt
Produkt suchen Offen i undefined-1-0.d004 Produkityp Tlr  Fotos 1/5
) GILLIG+KELLER GEW...
@ ) 4. 0G 5 Produkt RohbaumaRe Soll 5000 x 4500 | Toleranz 20
CEWERRE 0 ac EN rodukte
GEWERBEGEBIET NORDOT... 2.06G 5 Produkie 24.08.2022 08:55
Breite Oben x Sturz v
Anisa Koleci
40 s 100 40
. 4900mm  Abweichung
UV Kélte  Innen Ost Abgeschlossen
24.08.2022 08:54
Breite Mitte x Héhe 1 x
Anisa Koleci
50 Lage Achse \/ 2.0G 12 Produkte 100 400
uv Kﬁltf,‘ AuBen West 4900mm  Abweichung 4100mm  Abweichung
24.08.2022 08:53 Breite Unten x Héhe 2 x
60 1.0G 8 Produkte Anisa Koleci 100 400
Lage fichse 4900mm  Abweichung -4100mm  Abweichung
UV Heiz... Innen West
” N 24.08.2022 08:51 e e
Anisa Koleci
70 age Achse V
UV Heiz... Innen West . AufmaR abschlieRen

GILLIG+KELLER GEWERBEGEBIET ...

o nordic summit
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Build cross-technology teams to avoid isolation and develop
a common language

*Comparing JS with Power FX is like comparing gin with grapes. Yeah, doesn‘t make sense.

a nordic summit






Landing /ones  8-minute Azure and Power Platform configuration setup

Q nordic summit



Landing Zones

Deployment Setup Security, Governance, and Compliance

Admin Environment and Settings Management and Monitoring

Landing Zones Review + create

quires

erts, These =

e e ese sef v all existing a
can be configured later oyment experience.

Provide naming convention for the | Tenant Environment settings

Admin environments * (3

Configure the overall Environment settings for the tenant. These settings will allow you to control Environment creation

process, and capacity management.
Select region for the new Admin | Europe Learn maore

Environments *

Tenant Data-loss prevention policy

Configure overall Data-loss prevention policy for the tenant. This policy will by default apply to all existing and new
environments, Additional policies can be configured in the 'Landing Zones' tab.

Learn more Restrict production and sandbox (®) ves (recommended)
Boostrap the Admin Environments with O es Environment creation to specific Admins O No

Assign recommendled Data-loss | None ~ 'Center of Excellence Starter-kit' * @ No o)

prevention policies to the tenant by

selecting the preferred starting baseline. . . . B

“ o ) Restrict trizl Environment creation to (® Yes (recommended)

© Create Billing Palicy and Use Azure (®) ves (recommended) specific Admins ()

Subscription for pay-as-you-go for the O No O Ne

Tenant isolation (preview) environments (0

Configure tenant isolation to block external tenants from establishing connections inta your tenant (inbound isalation) Restrict capacity allocation to specific @ Yes (recommended)

as well as block your tenant from establishing connections to external tenants (cutbound isolation).
Learn more

T cnins © O no

Azure Monitor setup
Enable tenant isclation * (0 (O Blockinbound

O Block outhound
(O Block both indbound and outoound
@ Do not enable tenant isolation

Configure Azure Monitor solutions that will be integrated to enhance the security posture of your Power Platform tenant.
Learn mare

Enable auditing and integration with (®) ves (recommended)
M365 Security & Compliance Center (@) O No

Tenant Guest user and sharing settings
. . Enable Monitoring of Azure AD logs @ Yes (recommended)
Configure tenant guest and sharing options.
Learn more O Mo
‘fes . . . .
Prevent Azure AD guests accounts to ® Enable integration with Microsoft @ Yes (recommended)
rmake Power Apps (0 O No Sentinel O N
o
Restrict sharing of PowerApps with the @ Ves
entire organization (O O o Enable Sentinel Data Connector for (®) ves (recommended)
Dynamics 365 O No

. = Enable integration with Azure Application @ Yes (recommended)
nordic summit i Ore




Landing Zones

¢

| gr' : .
North Star architecture for Power Platform Power Plafform admins
. Contoso [t

enant root) |
All licensed users Industry Dev Group

* An architecture and design
methodology, as well as a
reference implementation to
deploy into your Power
Platform tenant.

Industry X Prod Environment

forvas ==

Admin Prgd Environment

Cer o

Canvas apps

Model apps , Flows
Paortal apps
Dataverse ===
Managed solution
E ag

-w — w

¢ 2 L g @ 2
Policy Role Azure data Policy Role

assignment assignments services assignment assignments

e Effective construction and
operationalization of landing Power latform

DevOps team Managed Solution

zones (environments) on | soutionties

DevOps
Power Platform, at scale. °':’Gimeposm ——— o \d

oards ipeline(s)
® pip Tables ’ Cloud flows

Wiki

Security roles

Web resources Chatbots
E & Environments =
# Environmen it provisioning |
= DLP

# Role provisioning ﬁ
* DLF Policy deployment AppPps Teams

Boards De_p\o){ment

pipeling(s)

Wik ALM-L4

Q nordic summit



#NayCulture
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Center of Excellence Starter Kit

A templetized implementation of best practices

“The kit doesn't represent the entire CoE, because managing a CoE requires more than
tools alone, the CoE also requires peaple, communication, and defined requirements and
processes.”

You can't govern what you can't see!




Center of Excellence Starter Kit

A templetized implementation of best practices

o

Identify orphaned Team Environment Business
Justification
apps and flows
Welcome email to new team
Set Flow permissions OWNers

Set App permissions

g nordic summit



COE Monitoring and Analytics Tools

Perwer Apps ~ Proser PLlfonm A v ——— + ¥ @ P <<
Pages K @ ages
= B Saveds o Mew v o SalfsDefmit () Refresh Al @ 9 @ Pages <<
G (1202 Power Platfarm Dashbeard - Bt A
(]
o 3 ® Introduction (©) Desktop flows
= Finved w Betive Mirkirs Cf Eapand Chan At Ervsinenmisnts CF Bpand Chact § Activg Makers O Epand Chart App Shares

Melakes Emironments Flow Rl kers .
a8 B3 Overview - Power Apps Virtual Agents .
—— — N ’ - bp 6 9 App Maker Insights
12 cverview casooan B A
® roms o = e B Overview - Power Aut Power Apps Portals G
PP L s et S G App License Assessment
B rous - "
Pp— : e e hatb Custom Connect Q
i : : . iow - ustom Connectors - .
® Conecians { oo $ . H P ot Q Overview - Chatbots Q SharePoint Integration
& cratbats . N " b " ;2 ; Dhego Bicans
5 : s a1 = = .
B uinens —— = s - I - Overview - Business Pr... App Connections B Cloud flow Connections
B st Logs — I " B = L 24 . B @
. .
Peaple § F T 3 - : i
By P;” o .fép‘f(f \a‘;‘fyﬁf 24 B Environments App Risk Assessment Cloud flow Archive
B rakers Baga St ;"y f:‘f‘:{ “‘:;J' I_,;‘ﬁ' .a\“j ﬁc'!:‘ Ljy Jortan Kilier
A Paer Platke @ g f
atkeem Users T - B W am Envi tC 1 App Archive i
— S ot g R e i o e nvironment Capacity pp [  Cloud flow Risk Asses...
£ Comfiquip [I:I I:I:I
B ode v & ovate | Mi ft T Envi Desktop flow Run Det i
_ i icrosoft Teams Envir... p o Cloud flow Maker Insi...
Sokdicn Heath Hub - &RWIA0 T2, EIWHIOTIE.. Adimie | Syng APA Infaman Lee Gu IR0 %2, AI6I00 6D, g‘ g‘ .
- _ o o _ _ ) _ Apps Desktop flow Errors Desktop flow Risk Asse...
Pryveer Plaliorm Admin View  Dabng Barger 200 23 ZAN2030 231, COCGaMaterialuts - 16, Kerwth Gray TR0 1L, TRl oo
Cordarsnce dgmin Ao Emiy Braun ANGIA0 BA6, 450B0 SR COCGaIPojeciLine Hems - Kenrath Gray TRfALL WA, oo oo &>
(=) .
Fortal Management Emiy Braun A HEI0A0 03N, 4NN &I Motity usars on rew orisis « Lee Gu R0 103 300 0 CIOUd fl ows = App Usage DeSktOp flow Ar—Chlve
Makers App Shares I Flow License Assessm...
Makers by Country App Maker Insights Power Apps Adoption
Makers by City App License Assessment YoY Adoption




#TIP
Own your tools:

* PPAC

 Landing Zones

» COE Starter Kit

* Management Connectors and Custom Connectors
* Power platform CLI and PowerShell Cmdlet

* Managed Environments

0 nordic summit



Processes
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Power Platform Request Center | Makers

=+ New (D Refresh
My Live Environment Creation Requests (0)

] Emvirenment name

OE Environment Request

€— New Environment Creation Request

Provide details about the environment,

Name

|POC far Dynamics Marketing App |

Type *

| Sandbox V|

Region

| United States (default)

Purpose

The marketing deparment wants to create a canvas
app that complements the existing Dynamics 365
Marketing app used to manage content and talent.

Automatically delete environment after use?

O Yes

How long is the environment needed? *

| 60 days v

Create a database for this environment?

c Yes

Platform Reso stem | Admin

" Approve X Reject

£ Connectors restricted by ariginal policy configurations. Add environment to existing palicies’ environments lists or modify policies in the Power Platform admin center to unblock connectors,

Ervironment Creation Requests > POC for Dynamics Marketing App

Details
State Region Type
Pending United States (default) Sandbox
Can expire Requested duration Has database
Yes 60 days Yes
Language Currency
English usp

Business Justification

The marketing deparment wants to create a canvas app that camplements the existing Dynamics 365 Marketing app used to manage content and talent.
The canvas app will help excentuate the content development process by displaying assets stared in a SharePoint document library.

Impacting Policies View and medify policies

Name. Type status Action

Access

Environment admins (5)

Security group
None ZEO
Notes Undo  Save
Add comments on the request decision here

Connectors (5)

No connectars are blocked

Office 365 Outlook
Office 365 Users
Office 365 Groups

SharePoint

O0O00O0

Microsoft Dataverse



COE Processes

e Create COE Team

* Roles and responsibilities
+ Delivery models
+  Define communication

+ Define a process for continuous innovation and improvement




COE Processes

Security Guardrails
Environment Strategy
DLP Strategy

Integration Strategy (Data Gateway)

]
! 3
e nordic summit



COE Processes

Environment Request
User and license management
« Compliance process

* Sharing strategy



COE Processes

« Usage (Innactivity, Archive)
- Logs

e Trends and issues

—O—O—O—O—

]
e nordic summit

« Clean-up




COE Processes

(] e
$ 4

*

Define process and best practices
*per use-case complexity

Health check

e nordiC Summit « Continuous Training




« Welcome new makers

+ Create Competence, Guidelines, Best

COE Processes

* |dea collection | Use-case scoring

+ Solution Catalog

« Cross-functional teams

¢ Asses & Innovate

e Support

*




Let's regroup...

Q nordic summit



so, how to accelerate adoption?
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so, how to accelerate adoption?

Start Centralized

Set Baseline Governance
Guardrails
H#GovWorkshop
#LandingZones

#COEKit

6 nordic summit



so, how to accelerate adoption?

Start Centralized

Set Baseline Governance
Guardrails
H#GovWorkshop

#LandingZones Build the Community
#COEKit

Infuse Champions in
Departments

O nordic summit



so, how to accelerate adoption?

Start Centralized

Set Baseline Governance
Guardrails
H#GovWorkshop
#LandingZones

#COEKit

O nordic summit

Build the Community

Infuse Champions in
Departments

Solve Organisational
Prablems with Power
Platform

Inspire by Doing/ Digitally
Assisting




F

ad:option
gone wrong

OVERESTIMATE

UNDERESTIMATE
POWER

POWER
PLATFORM PLATFORM
Aty EXCESSIVE
STRATEGIC PLANNING
DIRECTION

LACK OF FAIL BUILDING
EXECUTIVE CHAMPIONS AND

BUY-IN ADVOCATES
ABANDON POOR EXISTING
RAPID PROCESS

INTEGRATION

EVALUATION

RESISTANCE

SILOED
COMPETENCY TO
STRUCTURE CHANGE

#EditKapcari



OREIS

SOLUTION IN A DAY (W}
o

POC | HACKATHOM W}
I

 EXECUTIVE BRIEFING (W}
LISE-CASE INSPIRATION W)

USE-CASE SCORING [W)
0

INSTALLING
COE TOOLS {W)

MODERMIZING
 ENHANCING [W, M, €]

BIISINESS VALUE
ASSESMENT W)

CORAMUNITY
BUILDING [,

ANALYZING (W)
POWER PLATFORM

what'sin it?

GOVERMANCE
LANDING

GUIDELIMES (D,
: ESTABLISHING COE [wv)

INADAYS (W]

’7 LET OUR EXPERIENCE GUIDE YOUR POWER PLATFORM JOURNEY

EVALUATION EMPOWERING GOVERN AND NOURISH SOLUTION FACTORY ORBIS STRATEGIC NURTURE

Community building, Establish a COE by defining the Medemize existing solutions or build We want to be your strategic partner

empowering departments to ; team, tools, communication, new ones based on the ORBIS that helps you keep up with technology
digitize their processes, and requirement and processes, expertise, gained through years of rogdmap, continuously improve and
building a governing team suitable to your unique business experience and growth mindset autcmate

needs

power platform journey



It is a Journey... fLifestyleNotADlet

Automotive

INADAYS [W)

Manufacturing

z ;
BUILDING SOLUTIONS (W, Mg

SOLUTION IN A DAY [W)
o

Solution Factory
Professional | Performant | Scalable

Power Platform
Strategy Consulting

Empowerment

Banking

e nordic summit
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Jnconsclous
Competence
Matrix

Asses - Improve - Reassess

0 nordic summit

Conscious
Incompetence

Unconscious

| alelelan F]ete nce Aware of the skill
but not yet

proficient

Lack of Awareness
Unaware of skill
and lack of
competency

Unconscious
_ Competence
Consclous e
= e Hertorming
Competence the skill

becomes

hpvare anda abolke o
Awvare and abl automatic




Resources

Microsoft Documentation

« COE Starter Kit Documentation

« Power Platform Adoption White Paper
« Excellent Community Work

 Experience

6 nordic summit
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www.nordicsummit.info

#NordicSummit



nordic.
Ssummit

THANK YOU!

Q nordic summit www.nordicsummit.info #NordicSummit
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